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Dear team SMJV,

I know I say it every year, but 2021 has gone in a flash and what a year 
of challenges it was. From the project shutdowns at the start of the 
year, wildfires in the summer months and the recent devastating floods 
in southern British Columbia, all of this while continuing to grapple with 
a worldwide pandemic – it has been a testament to your resilience. 
Whether you are in the field or working from home, despite these 
challenges, Surerus Murphy Joint Venture (SMJV) has continued  
to live by our values, including Never Harm and Assured Delivery.

Because of you, as an organization we have kept our projects on track  
and are delivering them with world-class safety, quality, and with 
environmental and production standards kept top-of-mind. This has 
continued to set SMJV apart from our competition again this year. 

PRESIDENT’S MESSAGE

On behalf of our leadership team, I would like to personally thank all 3,000 of you who have delivered for SMJV in 2021.  
It is through your determination and dedication that together, we have achieved so much this year, including: 

• Safely installing 100 kms of pipe through some of the toughest terrain in Canada.
• Raising hundreds of thousands of dollars for local charities in the communities in which we live and work.
• Providing aid for people devastated by the recent flooding in B.C., that saw the existing Line One pipeline shut down – resulting  
 in our crews working tirelessly together with clients and partners to restore the line back to safe operations in just 21 days and   
 ensured that vital fuel supplies were delivered to the lower mainland and beyond. A monumental effort by all involved.

As we close out 2021, we are in an enviable position. With respect to our current project delivery and future orderbook  
(with a significant amount of backlog in the lineal pipeline space), we have future opportunities, including the Eagle 
Mountain Pipeline project, that will take us well into 2024 and beyond. 

We are also seeing an increase, in both interest and opportunity, in the infrastructure space with several key requests  
for proposals expected in the new year. I believe this will be fundamental to providing a more balanced and sustainable  
workflow in the coming years and will position SMJV as a key infrastructure partner to our clients as they develop 
their energy transition strategies.

On behalf of the Surerus and Murphy families, the Surerus Murphy leadership team, and myself, I wish to extend 
our sincere thanks for all your hard work, commitment, and the sacrifices that you and your families have made 
over the course of 2021. 

We wish you and your families a happy holiday season and look forward to an exciting 2022. 

Thank you all,

Mick Fitzpatrick
President, Surerus Murphy Joint Venture
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LIVING OUR VALUES
Q3 Core Values Award Winners
Every quarter, Surerus Murphy Joint Venture (SMJV) highlights employees who are living its core values. We’re 
excited to share a list of winners for Q3 this year. Congrats to everyone nominated for your efforts and for working the 
SMJV way. 

Nominee Nomination 

Bret Romanko
Bret has been an amazing teacher and super awesome to work with. Always there for 
everyone I see him interact with.

Walid (Lou) Maalouf
He displays extreme ownership and pride in all he does. Lou is one of the leaders that 
embodies all of the SMJV core values.

Shelley Romaniuk
She goes above and beyond each and every day. Her demeaner and attitude are always 
friendly and helpful and will go the extra mile to help you out. Shelley is the ultimate team 
player and an asset to any team.

Nora Nash
She is always positive, helpful. She never complains and is always “on it” anytime you ask 
her for something.

Alex Turon
He is always happy to help and goes out of his way to make our jobs easier. I trust that 
every time I need something from him, he does so with Integrity. His friendliness and 
attention to detail is a true asset to the company.

Dylan Kassian
The reason I have nominated Dylan is for his work with the PowerApps system and how it 
relates to Assured Delivery. Dylan has been working non-stop for over a year now to make 
these systems what they are.

Dax Kent
The reason I have nominated Dax for his work with the PowerApps system and how it 
relates to Assured Delivery. Dax has been working non-stop for over a year now to make 
these systems what they are.

Clay Swanson He’s the welding foreman that goes the extra mile, to get things done right.

Catherine Dela Cruz
She is always friendly, patient, and accommodating. She lives by SMJV’s core values and 
performs her duties at a very high level.

Derek Pickford
Derek’s attention to leading and delivering community benefits demonstrates his 
commitment to living our company’s core values.

Michelle Dye

Michelle has gone above and beyond in her role as COVID coordinator. She adapts quickly 
to changes and implements these changes efficiently and effectively. Michelle is go-getter 
with an incredible outlook and attitude on life. She truly cares about the health and safety 
of others which transfers to her role.
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Nominate them and explain why they exemplify SMJV  
values. Include how the nominee has demonstrated 
outstanding character and is a deserving candidate 
for this honour. 

Nominations can be submitted via email to Sheila 
Paterson at:  

sheila.paterson@surerus-murphy.com

Guidelines: 

• You may only nominate one person
• Our next nomination deadline is January 9th, 2022

DO YOU KNOW A 
TEAM MEMBER 
WHO IS LIVING 
OUR COMPANY 
VALUES?
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PROJECT UPDATES
Elk River GIS & New Technologies
Our ability to create, 
manage and analyze 
spatial systems and maps  
just got a lot better at 
Elk River, thanks to our 
emerging Geospatial 
Information Systems 
(GIS) capabilities.  

Jeff Zack, Engineering 
Technology Manager, has 
teamed up with SMJV’s 
Elk River engineers 
to create an IOS- and 
Android-compatible mobile 
project app called the 
NGTL Elk River WebApp. 
This app will support 
navigating, collecting and 
editing project data, which 
replaces the traditional 
workflow of using Google 
Earth on mobile devices. 
Project documents can be 

“While we’re currently still in the 
implementation phase, the goal is to start 
conducting sophisticated analyses on our 
data, to feed SMJV’s overall business 
intelligence system,” says Jeff. “Traditional 
data science has insight into information 
stored in a database – once you have a 
geographic location associated to data, 
it becomes its own science labelled as 
Spatial Data Science.”

Soon, the team will have all of this data 
run through machine learning and Artificial 
Intelligence (AI) systems, aiding SMJV’s 
management and estimating teams 
to make swift and precise data driven 
decisions in almost all aspects of our 
operations. 

As an organization, we’re proud of 
initiatives like this, that drive intelligence, 
streamline workflows, and bring our 
people together with consistent and clear 
information.

attached to features in the map and taken 
“offline”, allowing continued functionality in 
limited cell service areas. 

This app brings together people, both 
in the field and in offices, allowing 
SMJV’s managers, foremen, crews, 
and subcontractors real-time access to 
important project updates and maps. 

Photos: 3D models of the project via the NGTL Elk 
River WebApp
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The Infrastructure Group is rapidly growing its team and suite of projects. 

In October, the Infrastructure group commenced its first assignment for TC Energy’s Ground Birch and Wilde Lake 
Connector Project, building a one-kilometer connector pipeline at Wilde Lake Compressor Station. The project is 
expected to take two and a half months. 

The group also completed its first heavy lift installation at a receiver station in early November. This project showed 
SMJV’s capabilities in adverse weather – starting the project with no snow on the ground and as soon as the 
installation begun, winter had arrived (see photos of the project start and progress, below). 

“I’m proud of the work we’ve been able to do so far within SMJV’s Infrastructure Group,” says 
Sheldon Stachiw, HSE Manger. “While we’re a new group at the organization, the team has 
decades of combined experience. It’s exciting to see what we can achieve together as we 
continue to grow.”

Infrastructure Division Milestones
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HEALTH, SAFETY & ENVIRONMENT

Staying Focused as we Approach the Holiday Season
There’s lots of excitement around the upcoming holiday season and it can be distracting. It’s important to remind 
ourselves to slow down and keep focused, be in-the moment to stay on-task, even when busy. 

Most site incidents are due to complacency – getting too used to a task that attention slipd. As 2021 comes to an end, 
stay focused on safety. Always examine equipment, procedures and the hazards that may exist, and focus physically 
and mentally on work, no matter how many times the same task has been repeated in the past. Keep an eye on fellow 
co-workers who may have become distracted or complacent.

Safety Coaches On-Site
A robust and healthy safety culture is the 
backbone to an organization’s ability to 
deliver on project commitments. We’re 
extending a warm welcome to our new 
HSE Safety Coaches, Gabe Voorhees 
and Cliff Goodyear. 

Gabe and Cliff will assist and mentor all 
personnel with two-way conversations, 
in the areas of hazard identification and 
controls, human machine interface, key 
processes and requirements of their 
positions, as well as taking continuous 
feedback on how we might improve our 
programs moving forward.  

“Embedding our Coaches into 
the workforce further ensures 
the on-going success and career 
growth of our most valuable assets 
– our people; and strengthens 
our position as an industry 
leader with regards to building 
a sustainable interdependent 
workforce,” says Mitch Starke,  
Head of HSE.    
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SMJV Rallies Together to Support B.C Flood Relief
In November, Canadians saw the impact of the B.C. floods first-hand, an experienced that moved many SMJV 
workers. The unprecedented floods caused significant infrastructure damage throughout the province.

As soon as it was safe to do so, team members from SMJV, Trans Mountain, and Securiguard rallied to support the 
people and communities impacted by flooding in the surrounding Merritt area. 

Over 12,000 pounds of food and supplies (procured by Trans Mountain Expansion Project via Gordon Food Services) 
and 100 gallons of fuel were trucked into Nooaitch First Nation, west of Merritt. A temporary bridge had to be installed 
over Spius Creek to reach the community. By the time the team reached Nooaitch, power had been restored. However,  
that didn’t stop the support crew from taking precautions. A light tower was towed to the community as a temporary backup. 

“While the communities expressed their 
appreciation for our efforts, I have to say that 
our entire support crew was grateful to be 
able to help,” says Adrian Wall, Indigenous & 
Community Affairs Manager. “I am incredibly 
proud of the entire crew and their commitment  
to our community during this time.”

• Adrian Wall
• Bob Cowan
• Glen Johnstone
• Zach Shearer

• Tyler Holub
• Bradley Holub
• Taylor Yee
• Dani Rosewell

• Maice Johnson
• Darren Brown

The team also provided a large quantity of bottled water 
to the Coldwater Indian Band while also laying extensive 
matting to create a temporary access road to enable over 
40 stranded individuals to re-connect with their community.

SMJV employees involved in the delivery mission: 

Pictured: Young girl, 
from the Nooaitch 
Community, after 

finding a toy hidden 
in the delivery of 

supplies.

Pictured: Team SMJV loading up supplies 
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GHG Reporting & Wood Mulching
Across our projects, SMJV is working to reduce our Greenhouse Gas (GHG) emissions wherever possible. 

SMJV’s Environmental team is tracking our GHG emissions a couple different ways, including: 

• Fuel Tracking Utilizing fuel efficient equipment / fuel tracking
• Vehicle Idling Policy
• Wood Mulching Initiative

Thanks to strong client relationships, the GHG Reporting mandate at TC Energy ensures that as an organization, 
SMJV tracks every single litre of fuel that goes into all equipment used (including light towers and gensets). SMJV’s 
GHG emissions are calculated based on consumption. 

SMJV’s employs other on-site tools, like 
the Idling Reduction Policy and alternative 
construction practices that support GHG 
reduction initiatives. For example, during 
the clearing phase, unmerchantable wood 
is typically burned however we have 
turned to mulching these areas instead.

“It’s so positive to see that our 
goals to reduce GHG emissions 
align with those of our clients,” 
says Derek McLean, Sustainable 
Energy Manager. “At SMJV, we 
are continuously trying to use 
the most fuel-efficient equipment 
(such as hybrid light towers) to 
reduce our fuel consumption 
across all our projects.”

Pictured: Wood mulching proccess. 

Pictured: Burn pile on a project.



Hybrid Light Towers On-Site
To reduce diesel fuel consumption and Greenhouse Gas (GHG) emissions,  
SMJV is trialing the use of hybrid light towers across several of projects. 
These light towers are predominately solar powered and use diesel as 
supplemental back-up fuel.

These hybrid light towers can now be found on our spreads of Coastal 
GasLink (CGL), Trans Mountain Expansion (TMX), and the Elk River 
project. These light towers are typically being trialled in areas such as 
parking lots and HDD pads, where they are more stationary and easier 
to monitor. 

“We had previously tried a hybrid light towers on our North 
Montney project as they’ve been around for a couple years 
now,” says Derek McLean, Sustainable Energy Manager. 
“Since then, we’ve seen an improvement in the technology 
for them to become a viable option to replace the standard 
diesel fuel light tower.”

This shift towards the hybrid light towers was seen as a great opportunity  
across SMJV’s projects. The hope is that this initiative will not only 
reduces GHG emissions, but also reduces man hours related to filling 
up and maintaining these pieces of equipment. 
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Environmental Team Releases Bioenergy Brochure
Recognizing Canada’s leadership role in the energy transformation, SMJV is developing a niche expertise in designing, 
building and constructing carbon capture utility and storage (CCUS) pipelines and facilities. 

“Our move into the low-carbon future is supported by family owners and all of the leadership 
team at SMJV,” says Paul Kelly, Project Director. “The whole team at SMJV is excited to see 
what we can do with our capabilities going forward.”

In this brochure, we will dive deep into the greenhouse gas emissions associated with bioenergy, as well as the two 
main bioenergy types: Biofuels and Biogases. Learn more about Bioenergy, and SMJV’s capabilities, in our recently 
released Bioenergy brochure on SMJV’s LinkedIn page. 

Pictured above: Hyrbrid light 
tower on an SMJV project. 
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INDIGENOUS RELATIONS & COMMUNITY INVESTMENT 

Christmas Hamper Funds
In 2021, many annual community events that SMJV sponsored in 
previous years were cancelled due to COVID-19 and other forces 
– like extreme wildfires and extreme flooding, for example. These 
health and weather-related events interrupted many traditional 
food-gathering and security practices within the Tk’emlups 
community, near Kamloops. 

SMJV’s Indigenous & Local Engagement team supported this 
community by making two $2,500 donations – one went towards 
COVID Relief and the other towards Christmas Hampers. 
The Christmas Hamper funds are specifically provided to key 
community leads, responsible for putting food hampers together, 
for Elder’s and community members in highest need.

Great job to everyone on the Indigenous & Local 
Engagement team for making this happen! 

Coastal GasLink United Way Campaign
As an organization, SMJV is committed to giving back  
to the communities in which our projects touch. 

In October, our team at Coastal GasLink (CGL), launched  
a 50-50 Fundraiser Draw in support of the United Way. 
The first draw, which took place on October 26, saw over 
$10,000 raised for charity. 

“I’m so proud of the entire team for continuously 
coming together to support these initiatives,” 
says Lori Chapple, Equipment Field Coordinator. 
“As a team, we really focus on giving back to 
our community so to continue to see success 
in this area is so rewarding.”

On behalf of all of us at SMJV, we’re proud of the 
entire team at CGL for taking part in this important 
initiative.

Pictured above: Lori Chapple, Equipment Field Coordinator 
and the lead on this fundraising initiative, and Randy Poole, 
Environmental Manager, after the first ticket sale.
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KARR Introduces Official Recycling Program with Charitable Results 
SMJV takes pride in our Quality, Health and Safety and Environmental performance and we are committed to the 
relentless pursuit of zero harm to people, the environment and property.

Last month, SMJV employees on our KARR project rolled of an official recycling program after auditing garbage bags 
on site (both black and non-transparent bags). The team noticed that a considerable number of cans and bottles were 
being discarded and not separated into the proper waste receptables. This was ultimately taking up valuable space in 
local landfills and keeping us from raising funds generated from recycling.

“We spoke to the Environment Team about ideas and options to encourage and support the 
recycling program,” said Josh Morrow, Environmental Lead. “After a constructive roundtable, 
we decided this was our best option to start with and implement the Clear Bag Initiative.”

The Clear Bag Initiative is intended to hold the project team accountable, develop a culture of awareness on the 
importance of recycling, and to allow the environmental team and others the chance to visually inspect the contents of 
waste without having to tear bags apart.

Surerus Murphy Knights 
The SMJV team is continuously showing its commitment to the communities in which we live and work. 

In October, the KARR project team held a jersey drive fundraiser, raffling off team signed Montreal Canadian and 
Winnipeg Jets jerseys from the previous season playoff run. 

Through this jersey raffle, the team raised a total of $5,400 for a U11 Hockey team based out of Grande Prairie, the 
Surerus Murphy Knights. The team includes community kids between the ages of 9 and who compete in surrounding 
areas, including BeaverLodge, Sexsmith, High Prairie, Smokey River, Spirit River, Valley View, and Wembley.

“Thanks to this initiative, SMJV is set to sponsor the young team for the next two years,” 
says Colin McKenna, Senior Project Manager. “I can’t say enough how proud I am of our 
community engagement efforts; they truly show the quality of our workforce on this project.” 

With the introduction of the Clear Bag 
Initiative, the team at KARR will be able 
to raise funds that are generated through 
recycling to make a difference in the 
local community. At the current employee 
count, the team at KARR expects to raise 
$2,800 a month from this program. During 
peak contract hours, this will increase. 
Recycling funds will be split between 
three local youth sport organizations 
within Grande Prairie – the Grande Prairie 
Curling Club, Swan City FC and the 
Wapiti Shooters Club. 
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HEALTH AND WELLNESS

Reflection is taking time to think about your behaviours, thoughts, attitudes, and motivations. A lack of reflection 
causes us to simply try to keep up with things, even if they aren’t going well. We end up doing the same thing 
repeatedly which can get you stuck in a rut.

1. Reflection helps us gain perspective.

Sometimes things can seem bigger and worse they really are, and reflection can help you realize that they aren’t as 
bad as they might seem. This is hugely important for protecting mental health.

2. Reflection allows you to consider the consequences of your words and actions when you 
respond to a situation. 

It also helps you consider the best, most effective and helpful way to act in each situation. This helps maintain respect 
in personal and professional relationships.

3. Reflecting helps us to learn what is important to us. 

While reflecting back on the year’s highlights, are there certain people or activities that pop up repeatedly? Reflecting 
can help you notice what is important so that you can prioritize your actions and relationships.

Reflection might not be something that would typically be part of a construction worker’s day, but it is an important 
way to make sure that we learn and move forward, and don’t get stuck feeling like we are in an endless cycle of 
thinking and doing things the same way if they aren’t working for us.

Responding vs. Reacting
Self- reflection is an essential skill for personal development and mental health. Without it, we walk around unaware 
of behaviours, actions, and thoughts, leading to a reactive lifestyle.

Have you ever reacted to something in the heat of the moment and thought after “I need to chill” or perhaps you didn’t 
handle a situation well and thought after you would do it differently next time in hopes for a better outcome? Next time 
take a minute and walk yourself through the process of reflection.

December Wellness Theme: Reflection

WELLNESS PROGRAM
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SMJV’s Wellness Program includes a 
wealth of different tools and resources 
available to our workforce which can 
often become confusing, overwhelming, 
and hard to navigate. Last January 
SMJV officially launched the wellness 
program, covering a range of topics 
including, mental health stigma, anxiety 
and depression, emotional intelligence, 
financial fitness and more. We have 
also introduced a variety of tools and 
resources such as Headversity, Lifeworks 
employee family assistance program, and 
Livingworks Suicide Prevention Training. 
Often with the wealth of resources and 
support tools it can become confusing, 
overwhelming, and hard to navigate.

In the interest of having our wellness 
resources more readily available and 
accessible we have created an SMJV 
Support Wellness Resources document.

Health and Wellness Resources

STOP: Take a step back from an experience or situation. Give yourself a time to 
rest and digest what happened.

LOOK: Identify and get perspective on what you notice and see and what 
happened.

LISTEN: Listen to your gut and what other people have to say about the situation.

ACT: Identify the steps you need to take moving forward to adjust, change, or 
improve.
Reflection can give us a fresh perspective on an experience; we can think back on how we dealt with the 
experience, about what helped and what did at the time. Then we can explore what alternative things we 
could have done to get a better outcome.

By reflecting, we choose to look at the opportunity to improve and grow from the experience, rather than 
taking the dangerous approach of dwelling on what went wrong and beating ourselves up over it.

The Process of Reflection

This document will be displayed throughout our business, our projects, 
and our sites. Additionally, you can find the resource sheet and details 
regarding any of our other wellness programs in Workhub under 
Procedures.

Have questions? Contact Morgan Simmonds, SMJV’s Wellness 
Program Coordinator, for support.  
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