SURERUS
MURPHY

A JOINT VENTURE COMPANY

Providing Data Sets that Enable Accurate Planning,
Scheduling, Measuring and Reporting

Surerus Murphy Joint Venture (SMJV) uses Geographic Information System (GIS) technologists and analysts

find novel solutions to business challenges, mapping an entire project footprint with layered information that
helps decision-making, finds cost and scheduling efficiencies; and helps with-.environmental and regulatory
compliance. GIS data can be isolated, compared, tracked and measured to:populate dashboards that support:

* Business intelligence
* “Project planning and execution
* Client collaboration

Investing in GIS demonstrates one way of
providing assured delivery as GIS enables
better information that informs better

GIS IS USED TO DRIVE COST AND
SCHEDULING EFFICIENCIES:

* GIS data is used in the bid phase to better understand o i
the work, enhance bid accuracy and execute the project decision making.

more efficiently. “Everything is related to everything else,

but near things are more related than
distant things.”

» GIS provides thousands of real-time data points to
workers on site on their mobile devices, saving time and
money and improving safety.

— Tobler’s First Law of Geography

GIS IS PROVIDING A COMPLEX, LAYERED,
HOLISTIC INFORMATION OF A PROJECT FROM
THE LENS OF KEY INFORMATION POINTS:

¢ GIS maps provide historical and current data to give insights on every aspect of a project, including:
» Construction progress
*  Welding productivity and repair rates
* Human resources required for particular tasks
» Terrain-specific earthworks progress and costs
» Field locations of consumable materials and fleet equipment
* Consumption rates for materials

» Environmental data (weather, stream flow rates, locations of ecologically-sensitive areas, etc.

* Real-time data mitigates execution risks and supports compliance with design, stakeholder commitments,
environmental and regulatory commitments, and more.




Surerus Murphy project teams interact with real-time construction and project data. Customized dashboards
streamline traditional data management, project statistics and reporting.

« Compliance reporting and responsibilities to meet environmental standards and commitments
« Construction progress

« Actual versus estimated costs

» Clean-up and reclamation

* Project site navigation and wayfinding
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Surerus Murphy provides project owners with GIS data, statistics and analytics via live
web dashboards.

» Transparency and true partnership
- Efficiency: reducing overlap between SMJV and client inspections

» Accountability i




Surerus Murphy’s innovation in using GIS is just one
way the organization demonstrates its commitment
to being the contractor of choice for its people

and its clients by delivering safe and quality work.
Surerus Murphy’s shared values: “Never Harm,
Trust, Integrity and Assured Delivery” make the
organization a staple in the pipeline industry and
every community in which it works.






