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Nothing gets built without a
safety plan.

Safe behavior directs our work and is our most
important deliverable. We relentlessly pursue a safe
work culture. We train on safety, live a culture of
safety, and expect safety of ourselves and others.

Our safety commitments are:

Take time
— nothing is so urgent or important it can be
done safely.

Prevention
— all occupational injuries and illnesses are
preventable.

Refuse unsafe work
— everyone has the right and obligation to
refuse work and is protected from reprisal.

Know hazards

— everyone has the right and obligation to
know about workplace hazards and have
access to information.

Participate

— everyone has the right to participate
in health and safety discussions and
committees.

Responsibility

— safety is everyone’s responsibility.

Excellence
— excellence in safety leads to excellence in
business.

Attitude

— safety attitude off-the-job is as important as
on-the-job.
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We believe in respectful, meaningful stakeholder engagement.
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We recognize that the land we are on is sacred and we do our best to steward our work and minimize our impact.
We engage meaningfully with our stakeholders — as well as clients - and we are guided by a process of engagement
that ensures we are providing ongoing transparency. We promise to be truthful, transparent, and kind, even when the
conversation is difficult.
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Strong communication builds lasting relationships and contributes to our goal of being a contractor of choice. Each client
and each community we work with is different — so our frequency, approach, and style of communication will vary as well.

We encourage Indigenous communities that are involved with our projects to participate in decisions that directly affect
their livelihoods, their families, and their traditional territories.
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Our engagement commitments include:
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» Maintain consistent communication and engagement practices that promote healthy and honest conversations even
when the topic is difficult.
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Support and participate in cultural ceremonies and events throughout our organization.
Implement our comprehensive employment, procurement. and subcontracting processes to maximize Indigenous
employment and subcontracting opportunities.
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Support training initiatives that foster professional growth for our Indigenous employees.

Provide detailed reporting on both efforts and results in relation to Indigenous employment and subcontracting
opportunities.

Continue to be open to engaging in partnership discussions with like-minded communities which aims for mutually
beneficial outcomes.

Being the company of choice for our people, clients, and communities.
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We have a “one-team” approach.

We aim to form healthy and transparent relationships
where collaboration is a guaranteed way of working
together. We work at the front-end as well as at the final
stages of a project during clean-up and demobilization,
and everything in between.

Our input includes:

* Planning and Procurement

»  Community Engagement

* Indigenous Engagement

» Subcontractor Suitability

* Training/ Development of Local Workforce
* Regulatory Support

e ...and more

Our values guide our work.

Our core values — Never Harm, Trust, Integrity, and
Assured Delivery — guide our collaboration effort,
ensuring that every team member can contribute and
enhance efficiencies. These values also shape our
external interactions with clients, communities, and
business partners. They inform how we operate and
engage with others beyond our organization.

We are committed to protecting our people,
the environment and the communities in
which we work

TRUST
We work with mutual respect
and transparency

INTEGRITY
We do the right thing even when no
one is watching

QUALITY WORK

ASSURED DELIVERY
We will exceed our stakeholders’
expectations on the delivery of our services
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We care about our work.

We are proud of our loyal, committed, and
professional employees who take pride in their
work and craft and are supported by an ingrained
set of core values, a strong safety culture, an
accredited governance system and a simple desire
to do good work.

The bottom line is that — as a team — we like what
we do, and we are good at it.

Infrastructure Group:
90 Diamond Avenue
Spruce Grove Alberta T7X 3B5

Main Office:
605, 5 Ave SW #2200
Calgary, Alberta T2P 3H5

Email: info@surerus-murphy.com




