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Contracting Activities
Bid opportunities will go to all communities that have identified services applicable to our scope of work. We will work 
through the bid process in a timely, transparent manner that treats all interested bidding parties equally.

We work collaboratively with local communities to 
maximize contracting opportunities for Indigenous 
businesses, supporting their growth and participation.

We work 
responsibly and 
carefully. 
We recognize that the land we are on is 
sacred and we do our best to steward our 
work and minimize our impact. Nothing 
in our business is more important than 
the safety of our workers and community 
members. We have a strong safety 
culture that we embed in every level and 
in every role of our organization. 

We are intentional. 
•	 Communication: We strive for great communication with clients and the 

communities in which we work. Strong communication builds lasting relationships 
and contributes to our goal of being a contractor of choice. Each client and 
community are different so our frequency, approach and style of communication 
will differ appropriately.

•	 Opportunity: We will make opportunities available 
through our detailed contracting and employment 
processes. Our goal is to maximize opportunities 
from both the economic development and 
employment perspectives.

•	 Transparency: We are as transparent as we can 
be with the communities in which we work. 

Equipment cleaning High-pressure water washing Application of dilute bleach 
solution for disinfection



Employee Process
Surerus Murphy provides specific support for 
Indigenous workers, including:

•	 Our Indigenous Advisors coordinate employee 
“check-ins” with Green Hand Indigenous 
employees and their supervisor (First day, first 
week, and then monthly) to confirm they are 
comfortable in their role. Discuss performance 
and develop support strategies as needed

•	 We hold spaces for Indigenous worker events, 
celebrations, and meals. Which provides and 
opportunity for Indigenous workers to socialize 
with each other, support each other and 
celebrate their culture

•	 At the end of the project we conduct exit 
interviews with all Indigenous workers to get 
feedback on what is working and what needs to 
improve.

 

Onboarding Process
Successful candidates will receive a thorough 
onboarding that informs the new hire of our 
values, expectations, culture, and work standards. 
By the time the new hire begins the job, they will 
have a clear understanding of everything they 
need to do their job well and where to go for 
further information and clarity should questions 
arise. Ensuring our people understand how we 
work together is the first step, and it comes before 
the role-specific training.

Hiring Process
We regularly keep in contact with workers who 
have expressed an interest in working with 
us. When a job becomes available that fits 
their skill set and they apply, having had prior 
communication is a mutual benefit for both parties 
as the candidate has a better understanding 
of us and we have a better understanding of 
their interests and abilities. Our priority is to hire 
individuals who are a good fit with the role and 
our culture. We value high performing, tightly knit 
teams that work together with a focus on safety 
and caring for each other’s overall wellbeing.



For more information on Indigenous & Local Engagement:
Surerus Murphy Joint Venture

2200, 605 - 5th SW
Calgary, AB T2P 3H5

T: 403.930.1358
E: IndigenousLocalEngagement@surerus-murphy.com

www.surerus-murphy.com


